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This booklet is not meant to be 

inclusive.  This booklet intro-
duces best practices of  

tug-boat dispatching 

Responder w Battleship New Jersey 2025 



Self motivation, self interest is crux to successful tug-boat dispatch-

“This booklet is designed to help dispatchers new to maritime 

operations, especially in the Mid-Atlantic region (Delaware Riv-

er, C & D Canal, Chesapeake Bay, Port of Baltimore). 

 

This booklet is viewed as an asset in assisting dispatchers who may 

not be fully familiar w the local, regional, national and global mari-

time, the role of tug-boats and cargo movements and as back-

ground to America’s National Marine Highways.   Its focus is region-

al.  Material provides insights into different areas of operations, 

promotes an understanding of local and regional waterways and 

emphasizes situational awareness, professionalism and self-

motivation. 

 

This booklet’s content has been drawn together from the accumu-

lated best practices and experiences of many in the maritime indus-

try.  It is meant as a general tool for dispatchers .  It is not meant to replace hands-on real-time dispatching.   This 

booklet is a pivot-point  introductory  resource for best practices in day-to-day tug-boat dispatching.  

Captain Ray, Head of Tide 

Rancocas Creek 
Captain Ray Head of Tide 

N Branch 



 

 Nomenclature 

 Distance 

 Times 

  Local   Knowledge 

 Transits Issues  

  Delaware River 

  Chesapeake Bay 

  Tug-boats 

  Maritime Highway 

   Vessels 

   Community 

   Other 

Booklet Provides General Information on  
Best Practices for Tug-boat  Dispatchers 

 

This booklet allows dispatchers to gain an understanding of dis-

patchers role in the maritime industry.  Maritime transportation 

of water borne freight is the least expensive way to move cargo.   

Ships move cargo 24/7/365.  Ships require tug-boats to move car-

go, to maintain shipping schedules and to  address any emergen-

cy’s, including and not limited to  a bridge collapsing. 

 
Dispatching  is demanding.  It’s easy to get confused.   Its easy to 

get over-whelmed.  Dispatching is a puzzle.  Dispatching is a   

“puzzle” that you as a dispatcher guide together.  Dispatching will 

cause stress. Dispatchers perform their duties in an efficient, hon-

est, professional, business like manner.  

 

There is an organized, collaborative process to tug-boat dispatch-

ing.   Tug-boat dispatching takes place in a busy and at times in a 

fast-paced hectic work environment.  Dispatchers  learn best prac-

tices from criticism, by doing and by asking questions and collabo-

rating. 

 

Tug-boat dispatching requires confidence, independence, account-

ability  and sound  judgements.  Tug-boat dispatching has its own 

language (nomenclature), its own rules, its own protocols and its 

own way of communication.  Tug-boat dispatchers have their own 

best practices. 

 

What’s “Beta”?  “Beta is information, communication and situa-

tional awareness.  “Beta” is professionalism, accountability and 

the life blood of dispatching.  It is the data you need to assign tug-

boat jobs. 

“Tugboats are necessary for the economical and proper handling of contracts”  (Fowler, U. of Washington 1909) 



Self motivation, self interest is crux to successful tug-boat dispatch-

 

 In order to help you succeed as a tug-boat dispatcher this booklet is designed to introduce you to the 

best practices of dispatching tug-boats and tug boating.  Its goal is to enhance your understanding of tug-

boat dispatching.  Beta is communication.  Beta is observing. Beta is listening.   

 

Best Practices are cultivated by  using tools like a computer and the internet to help you  gather infor-

mation to make a decision.  Beta is using your experi-

ences to guide tug-boats.  Beta is using your experienc-

es to guide tug-boats and allows you as the dispatcher 

to make decisions as to where and when you send a 

tug-boat for a job.  Making use of best practices so it’s 

functional requires experience.   One doesn’t get dis-

patching best practices right off.   

 

Self-motivation is a big part of gathering beta for dis-

patching tug-boat jobs.    Confidence is cultivated.  Re-

sources are available 24/7/365 to navigate your way 

on safe, efficient and appropriate dispatching. 

 

This booklet “Dispatching for Tug-boats” introduces 

one to the world of tug-boat dispatching.  It’s a unique 

career.   Maritime commerce runs 24/7/365.  So do tug-boats.   

 

Dispatching brings a feeling of satisfaction when numerous tug-boats and ocean going vessels move with 

precision, accuracy and routine.   Because a shift as a dispatcher is not always routine. Dispatchers organ-

ize tug-boat operations and schedules in a fast-paced, vibrant and dynamic atmosphere. 

   



 

• 15 of the 50  

        largest American Ports 

• Handle 582 million tons of    

 cargo per year 

- 26% total of Americas 

 Freight 

• Location of smaller niche    

 Ports. 

• Using waterways consistently 

creates public benefits and in-

centivize shippers to use these 

critical transportation chan-

nels.   

     Ref:   Marine Highways  

MARAD  

Mid - Atlantic Marine Highway 

 

        America’s Marine Highways:  Delaware River, C & D Canal, Chesapeake Bay 

Area  of  Operations Area  of  Operations 

Area   

of   

Operations 

Delmarva 



Nomenclature 

Tug-boat dispatching has its own lan-

guage and uses of communication. A few 

examples are provided: 

Situation for Dispatching:  Ocean going 

cargo vessel offloading  Packer, 1430F,  

SST.  1250.  Working BT 800 HP.  /  McAl-

lister Sisters (COB) require assist to dock 

at 4 SMT, then shift to Trade Point East.  

This translates to:   A container ship at 

Packer Marine Terminal, which is on the 

Delaware River in Philadelphia.  The 

docking master is to be at the pier with 

tug-boats at 2:30 PM.  The vessel is Star-

board Side To, with a 800 HP working 

bow thruster.  

Container on barge (COB) is a weekly 

service to Baltimore  and docks at 4 

Seagirt Marine Terminal then moves 

over to the Trade Point Piers.  

“Salty” language and maritime slang 

are used to communicate on a regu-

lar basis.   

Decision Making, Collaboration, Accountability 

Blind individuals see (communicate) by feeling, hearing, listening.  A tug-boat dis-

patchers situational awareness requires the same attention to detail.   A single tug-

boat job or dispatch movement involves or could involve: 

• Shipping Agents 

• Shipping Companies 

• Docking Masters 

• River Pilots 

• Tug-boat Crews 

• Line Runners 

• USCG 

• EMS 

• Other Maritime Dis-

patchers 

• Day to Day Issues 

• Others 

Go Beyond  Traditional; Presence and Ability 

1932 Braille Chart  

Bay and River Delaware  

Knowing where to go to get beta is crux.  Dispatchers desk tops have links to the 

National Weather Service, the Maritime Exchange, to the River Pilots, to docking 

masters, to other McAllister Tug-boats and other stakeholders found in the Mid-

Atlantic Marine Highway  ports and harbors.   If you thrive on bringing order to com-

plexity, of doing a job well done well then check out tug-boat dispatching.   

Ref:  Annie Moran, 1942 



Team  
Any time you think you have the game conquered, the game will turn around and punch you right 
in the nose.   Mike Schmidt, Philadelphia Phillies  (like it even had to be said...) 

Clear, timely communications, keeps      

operations smooth and tug-boats moving 

Decisions in Dispatching 

Your decision as a dispatcher engages three interacting sources of information.  

Local knowledge, transit/job specific information and knowledge of tug-boats. 

 

Local knowledge permits you to maintain orientation to tug-boats, fix and antici-

pate tug-boat operations and anticipate fast moving tug-boat jobs. 

 

Transit and Job Specific “beta” builds on before, during and after a job.  Transits 

“beta” is a source of constant review. Its “beta” about the day to day, hour by 

hour, minute by minute dynamics of tug-boat jobs and areas of operations. 

 

Tug-boat knowledge serves as background to all your decisions. 

 

Ref:  Amended ACOE, Port of New York. Operations Study. 1976. 

Dispatchers connect various aspects of transportation, including scheduling, 

tracking and managing resources along shipping routes. They serve as  a crucial 

link between customers, carriers and others.  

Distances 

 

Knowing the distances along the Delaware 

River and the Port of Baltimore anchors dis-

patching.  Dispatching is the process that 

keeps cargo moving in the maritime.  Dis-

patchers play an important role in ensuring  

vessels arrive and depart. 

 

Muti-Tasking 

 

Multi-tasking is an area new dispatchers 

struggle with.  In the beginning you are not 

alone.  It takes time to develop the skills to 

handle multiple issues at the same time.  You 

can work to improve multi-tasking by mas-

tering individual skills and then connecting 

them. 

 

Geography 

 

Learning the lay of the land, where tug-boat 

operations are taking place is a huge help in 

dispatching.  Become familiar with the areas 

of operations, discover and explore other are-

as.  As you learn you will find out knowing 

the area of operations is most important in-

formation to have to dispatch. 



 

Tug-boat dispatchers are responsible, versatile and knowledgeable.  Tug-boat dispatchers  co-

ordinate tug-boats to  vessel movements and jobs across a broad spectrum of maritime, port, 

terminals, shipping, container on barge and other cargo areas. 



Shipping agents act on a clients behalf.  Dispatchers are the link to ensure cargo moves.  Agents 

negotiate for their clients needs for the efficient movement of cargo, help their clients navigate 

cargo and vessel movements, connect clients to resources and speak frequently with dispatchers. 

Dispatchers provide advice to  shipping agents and others. 

Company’s are often referred to through initials 

Dispatchers coordinates and communicates activities 

between the captains and numerous others in mari-

time commerce Dispatchers are responsible for and 

not limited to :  

• Directly interfacing with customers to provide the 

best possible level of service and satisfaction.  

 

• Processing job/work requests which includes 

generating work orders and issuing orders to the 

assigned tug-boat. 

 

• Dispatching information (beta) to Captains. 

 

• Tracking tug-boats and other vessels coming and 

going to terminals. 

 

• Maintaining a log of all job orders issued  

 

• Reconciling discrepancies  

 

• Other 



Port of Baltimore 



Dispatching is  

Fast Paced 



 

Go Beyond  Traditional; Presence and Ability 

Tug-boat Characterizations:   

Classification/Horsepower/Bollard Pull  w  Types of Tug-boats 



McAllister Tug Boats:  Heritage/History/Community 

McAllister Tug-boats operate a fleet of more than 60 tug-boats, 
crew boats, and barges in 13 locations along the U.S. East Coast 
from Eastport, ME to San Juan, PR. The fleet includes 38 Z-Drive/
tractor tugs and 20-plus vessels involved in coastal towing with 
more than a combined 270,000 H.P. In each port, McAllister is en-
gaged in ship docking (servicing more than 1,000 steamship com-
panies), general harbor towing, coastal towing, windfarm support, 
and bulk transportation.  

 

McAllister Towing is one of the oldest and largest family-owned 
marine towing and transportation companies in the United States. 
Founded by Captain James McAllister in 1864 with a single sail 
lighter, the company has served the maritime community contin-
uously, earning a reputation for unsurpassed excellence.  

 

McAllister operates a balanced and extensive fleet of tugs, barges, 
and ferries in the major ports on the U.S. East Coast and in Puerto 
Rico. B. Buckley McAllister is the Chairman and CEO and a great-
great-grandson of the founder, representing the fifth generation of 
McAllisters at the helm.  

 

McAllister’s tradition is one of being the vanguard of an innova-
tive force in marine transportation.  

McAllister Tug-boats  

 Area of Operations 

McAllister Tug-boats  



Tug-boat Run Times 

Packer Marine Terminal 



 

 

Team  
Any time you think you have the game conquered, the game will turn around and punch you right 
in the nose.   Mike Schmidt, Philadelphia Phillies  (like it even had to be said...) 

Situational Awareness  

Outline of a typical Dispatcher Watch 

Arrive 15 minutes before your watch 

 

Get Pass Through Report from prior dispatcher.   

Maintain continuity of tug-boat operations 

 

Reviewing assignment sheet  

(see next page for sample assignment sheet) 

 

Ask questions and clarify issues w other dispatcher and operational 

concerns.  Review operations log book.  Take notes on assignments.  

 

Log into dispatchers programs.  Check e-mails.   Reviewing Baltimore 

Maritime and Philadelphia Maritime  and Pilots data bases. 

 

Coordinating with port partners to maintain up to date information, 

telephone calls, texts, e-mails, radios, data sheets and more.  

 

Log into Port Vision.   Comparing assignment sheet w databases. 

Regularly check and update vessel traffic based on maritime reports.  

 

             Monitoring vessel progress as the transit areas of operations. 

 

   Set priorities.   

 

Commence Watch.  

 

 

 

 

Tug-boats   

Classifications 

 

       Conventional Tug-boats have 

fixed propellers, double 

screws and good bollard pull 

 

Azimuth driven tug-boats use pitch 

propellers 

 

Tractor tug-boats propulsion  of a 

fully controllable pitch pro-

peller blades. Maneuver 

deep draft limits at  specific 

areas. 

 

Rotar tug-boat or Triple “Z” Drive 

 

Ocean Tug-boat—Offshore 



Delaware River Tug- boat  Dispatch and Run Times 



                              

  Philadelphia 

Parish House  

Port of Camden 



Delaware River Tug-boat Dispatch/Run Times 



                              

  Philadelphia 

Tug-boat jobs come from and are 

not limited too:  weather delays/

tug-boat adjustments, emergency 

tows, multi terminal shifts, day to 

day cargo movements and/or tug 

and barge movements. 



Examples of Different Situations that you might encounter as a dispatcher.   

 

There are many solutions to many situations.  You as a dispatcher establish common ground  as a 

starting point.  These listed situations come from real life dispatching.   They are presented to  al-

low you to review examples real-life scenarios, to get a peek into dispatching and allows you  to 

practice problem solving and decision making.  

 

As a dispatcher you get a call from the docking master at 0915.  Catfish  moored to 4/5 Widget Termi-

nal.  Underway at 1325.  Moored directly ahead a chemical barge.  Stern Evergreen Turning.  Two tug-

boats are present, required to sail the Evergreen ship at 1015F.  Docking Master needs barge moved 

in  under 30 minutes. How many tug-boats does a Evergreen vessel require?  What additional action 

would you take? 

 

It is called into dispatch that a coal cargo hatches has caught on fire  in Baltimore mid-channel, Cur-

tis Bay . Tug-boat calling in report requests immediate assistance.   All other tug-boats in the harbor 

are currently on jobs.  Where is the closet tug-boat?  How long will it take to get the closet tug-boat 

to the requested location?  What steps  are taken in this situation?  What actions did you take? And 

why ? 

 

Tug-boat captains, Docking  Master, Line Runners and a River Pilot dispatcher ask to be called 

when a specific vessel carrying flagged cargo reaches Buoy 61 of the Delaware River Federal Naviga-

tion Channel.  Who is called first? In what precedence? What information that is common-ground is 

presented to all parties? 

 

1 hour before a 2345 docking on a Delaware River tide-job, a shipping agent calls and changes arrival 

time to 0300.  Your assignment sheet is booked solid.  Describe how you will resolve this situation? 

 

You flub completely assignments in Baltimore.  Crews are voicing varying levels of agitated aggrava-

tion.  The issue is corrected, jobs are completed. What is the next thing you need to do?  How do 

you report your screw-up to operations. 

 

There are many acceptable solutions to situations.  The acceptable one that suits all party’s is the 

acceptable one.   It takes training, experience and self-evaluation to communicate common ground 

among at times often competing requirements.    

 

 

 



Typical Dispatcher Watch  Assignment Sheet   

 

Go Beyond  Traditional; Presence and Ability 

Dispatch 

Times 

Vessel Name/ 

Sailing/Docking 

Escort/Other 

 

Billing  

Asterisks Dente Jobs and Tugs are Assigned Asterisks Show that Jobs and Tugs are Assigned 



 

Team  
Any time you think you have the game conquered, the game will turn around and punch you right 

in the nose.   Mike Schmidt, Philadelphia Phillies  (like it even had to be said...) 

 

Times on Job 

Tug-boat and 

Docking Master 

 

Customer 
 

Assignment 

Notes and 

Remarks  

Asterisks Dente 

Jobs and Tugs are 

Assigned 

Asterisks Show that 

Jobs and Tugs are 

Assigned 



Baltimore Assignment Sheet and Tug-boat Run Times 

Note:  Compare with Delaware River Area of Ops 



                              

  Baltimore 

Note: Compare with Delaware River  

Area of Ops 

 



Baltimore Assignment Sheet and Tug-boat Run Times 

Note: Compare with 

Delaware River  

Area of Ops 



                              

  Baltimore 

Note Differences from Delaware River 



Distances 

Opes sed nonummy tation augue 

pecus. Venio regula ea  fatua incas-

sum. Nisl quia et aliquip, scisco roto 

minim ali quip macto duis. Wisi regula 

eum consectetuer ut mos tamen enim, 

aliquip feugait regula. Ut amet opes 

ideo gemin ex. 

Times 

Opes sed nonummy tation verto augue 

pecus. Venio regula ea vel fatua incas-

sum. Nisl quia et aliquip, scisco roto 

minim aliquip macto duis. Wisi regula 

eum consectetuer ut mos tamen enim, 

aliquip feugait regula.  

Adapt  

Enim iriure accumsan epulae ac-

cumsan inhibeo dolore populus prae-

sent. Molior vicis feugiat valetudo 

quadrum quidem nisl ea paulatim. 

Haero ut nutus accum san melior, 

plaga cogo esse len eum. Genitus, te 

vero, eratenim exputo letalis tation 

loquor ex. 

Delaware River 

Dispatchers Booklet for Tug-boating 

Delaware River, “Horseshoe” 

Triangles are Ships in Transist or Docked 

Delaware River  & Bay: Ports 



Location 

Port of  Baltimore Info. The Port of 
Baltimore’s location shows why Balti-
more's unique geographic advantage 
as the closest East Coast port to the 
Midwest is a tremendous asset.  

                              

Collaboration 

Port of Baltimore:   Ref: State of Maryland 

  Helene Delrich Bently Port Terminal Map 

The Port is an economic engine for 

Greater Baltimore, the State of Mar-

yland, and the Mid-Atlantic region                                                                           

as a whole. It is a major contributor 

to the economy .                                                            

It is the  provision of employment 

and income to individuals;                                                               

revenues to businesses engaged in 

handling cargo.  Tax revenues go to 

local governments; custom fees to 

the Federal government. 

Port of Baltimore allows business to 

get their goods into the market-

place quickly and  with competiver-

ates.  Tug-boats are one of the cogs 

of cargo movements and day to day 

port operations.   

“First Class” 



Dispatchers Booklet for Tug-boating 

 



  Nomenclature 

 



Dispatchers Booklet for Tug-boating 



                              

  Nomenclature 

Collaboration 

 

 Tug-boat dispatching 

requires  collaboration 

among different firms, 

agencies, organizations 

and others entities. 

 

Dispatchers should have 

a working understand-

ing of other tug-boat 

firms and their re-

sources. 

 

Dispatchers get to know 

others in the spirit of 

presence and abilities. 

 

This attitude organizes 

and carries out the car-

riage of goods as effi-

ciently  as feasible.   

Other tug-boat firms on the Delaware River and the 

Port of Baltimore.  Common everyday interactions 

take place among dispatchers on the Delaware River 

and in the Port of Baltimore.  A partial list is shown.  

 

 

Moran Tug-boats 

 

Wilmington Tug-boats 

 

Hayes Tug-boats 

 

Philadelphia Barge 

 

Crowley  

 

  



Dispatchers Booklet for Tug-boating 

 

Youve made it this far in your reading!  Remaining is an 

appendix of maritime terms, the heritage of respective 

maritime exchanges, sketches of tug-boats maneuvers 

and comments on professionalism.  A career in the 

maritime is robust, enjoyable and a challenge. Discover 

ways to wind down after your watch. 

     

Tug dispatching is a multifaceted pro-

cess that requires a comprehensive un-

derstanding of Delaware River Ports, 

the Port of Baltimore and the C & D 

Canal. 

 

Tug-boat allocation/assignments in-

volves determining where and when 

what type of tug-boats are needed. 

 

Port dynamics vary from the Delaware 

River to the Port of Baltimore.  Differ-

ent Port dynamics create additional 

issues for tug-boats. The volume of in-

coming vessels, the size, and types of 

vessels, and port-specific infrastructure 

all contribute on how tug-boats are 

assigned to different jobs.  

 

 

The demand for tugs is inherently variable and influenced by the 

type and frequency of vessel arrivals and departures.  Opera-

tional requirements tied to vessel movements impact tug-boat 

assignments. Port regulations, shipping agents and the docking 

masters dictate the number of tug-boats needed for specific 

jobs.  Only certain tugs can perform specific jobs at specific piers 

and terminals. 



                              

  Nomenclature 

 

This is an inclusive listing of maritime terms.  

There are some terms you will never use.  
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  Nomenclature 
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  Nomenclature 
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McAllister Port of Baltimore 

 



                              

  Heritage 

Relative Size of tankers.  Different tankers require  

different number of tug-boats 

Tug-boating is complex.   

 

It is beyond the scope , purpose 

and intent of this booklet to dis-

cuss anything related to day-day to 

tug-boat  operations.  

 

That is best left for those on the 

boats, in operations and engineer-

ing, proper. 

These drawings show the scale of tankers, how 

tug-boats work, how tug-boats are involved in 

mooring complexities.  Dispatchers need to be 

aware that different vsls require different  tug-

boats 

Tug-boat crews operate under a very 

fixed schedule.  Best practice is not to dis-

rupt established tug-boat crewing and 

other operational considerations. 

Dispatchers Note:   Diagrams of different size vessels.   



Dispatchers Booklet for Tug-boating        Ref: Tug Use in Port, Henk, H. Captain. 

 

 

Dispatchers Note:  Diagrams of tug-boat operations. 

Dispatchers frequently have to relay on 

various parties to know what side a vessel 

is being berthed or tied off for loading/

unloading.    

 

That info comes from the agents, Ship 

Captains, Docking Masters and Pilots. 

 

Port Side To   (PST) 

Starboard Side To  (SST) 



                              

  Heritage 

  

Broken mooring lines 

are a source of tug-boat 

jobs. 

Harsh Winds  

Tidal Surges 

other issues 

impact mooring. 

Dispatchers dispatch  

tug-boats to hold vsls 

Dispatchers follow 

weather reports 

Dispatchers alert tug-

boats of weather issues 

Dispatchers Note:   

Example of a Mooring Diagram 

Dispatchers keep track 

of tug-boats holding 

vsls in place  

 



Dispatchers Stay Informed 

 

Dispatchers are the “nerve center” of tug-boat operations .  You will have nu-

merous e-mails and messages that pass across your desk.  The relevance of this 

information, “beta” ,   is dependent on the message itself .  Some messages  

have little or no relevance to actual dispatching.  Some messages/e-mails re-

quire additional skills, education and practical knowledge.  Reviewing materi-

al that you encounter enhances your awareness of issues and concerns around 

these Ports . 

As an example:  NOAA Bulletins are posted in the messages, A comm0n one 

concerns the Northern Right Whale. 

Dispatchers Note:  Where do ves-

sels come from?  Where do vessels 

go?  What does their vessel name 

mean? 

 

When you get comfortable with 

dispatching there are always ways 

to enhance your knowledge of the 

maritime. 

 

One fun, little, ole mental exercise 

to work out are vessels names.   

Look up the vessel name.  See 

where they are coming from, what 

cargos might they be carrying into 

what terminals.   Background info 

allows you see these connections 

first hand, anticipate the number 

of tugs needed and introduces you 

to ULCV  - Ultra Large Container 

Vessels.  



                              

  Nomenclature 

Knowledge of Territory and Areas of Operations 

 

Dispatchers should be familiar with locations around the Delaware River and the Port of Balti-

more.  Dispatchers should know time required of jobs, locations of terminals, where tug-boats are 

going, what information is needed to provide times of jobs and are used.  Dispatchers should be 

aware of what areas have navigation limits, or where special instructions are required for tug-boat 

operations, for instance “tide-jobs”. 

Dispatchers Stay Informed 

 

Dispatchers should stay informed about issues that are taking 

place in and around areas of operations.  Dispatchers have to plan  

in advance and take into consideration details that will impact tug-

boats and vessel movements. 

 

Plans change.  Plans are flexible.  Plans are updated.  Plans  guide 

your actions as a  dispatcher. 

 

Dispatchers knowledge of area of operations extends beyond the 

Delaware River and Port of Baltimore. A dispatcher should be 

aware of what local and regional issues affect tug-boat move-

ments. 

 

Dispatching is critical to the safety and efficiency of tug-boat and 

maritime operations. Dispatchers work out ways to anticipate are-

as that change, monitor maritime traffic, tug-boat movements and 

anticipate further actions, consult w numerous others to gain an 

early indication of dispatching issues and concerns, and are proac-

tive.  

This chart is an example of an area outside of the  

Philadelphia Area of Operations 

Dispatchers Note: 

 

New York Harbor    

North River also called the  Hudson River 
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  Nomenclature 

Ref:  Port of Salisbury 



Dispatchers Booklet for Tug-boating 

 
 

Professional dedicated tug-boat 

dispatchers are assigned to every 

maritime cargo movement as a 

single point of contact. 

 

Dispatchers have an enhanced 

awareness of the local and re-

gional maritime trade and ma-

rine highway that promotes or-

ganizational best practices and 

interests. 



                                          Artwork from 1870’s Soap Manufacture, Free Library of Philadel-
phia Port of Philadelphia 

 

Baltimore Maritime Exchange 

Founded 1790, their mission is to provide accurate, timely, and action-
able information that supports safe, efficient, and environmentally 
sound maritime operations. 

Today, BME leverages advanced technology to track vessel move-
ments days in advance, not just hours. 24/7 access to real-time up-
dates on vessel arrivals, shifts, and departures—empowering them to 
plan ahead and respond quickly to changes. 

This is the central communications hub, sharing critical updates on 
weather conditions, marine incidents, and other events—like the pan-
demic—that impact port operations.  



 

The Way of the Ship, An Abundance of Plenty 

Delaware River Ports  and the Port of Baltimore are the fulcrum of East Coast mari-
time heritage.  Since the late 1600’s cargos have been sailed, barged or transferred 
via the tidewater into and out of these Mid-Atlantic Ports. 

The central theme of tug-boats are people, crews, engineers’ deckhands, Captains 
and Mates and numerous others in these port communities.   

In this common ground of the maritime industry, traditions run deep.   

While computers and social media eat away at these core values, ultimately your 
job as dispatcher is one of a pencil, a piece of paper, the connections with others 
and your personal interests in doing a job well done.   

The general purpose of this booklet is to enhance your awareness of the maritime 
industry.  

This booklet is a “dispatchers guide” along America’s Mid-Atlantic maritime      
highway. 

Philadelphia Maritime Exchange 

 

Founded in 1875 the Exchange is a Dela-
ware River maritime asset.  The Exchange 
monitors and communicates vessel traffic, 
publishes a daily ship list of vessels move-
ments on the Delaware.  The Exchange is 
what allows dispatchers to track vessel 
movements; 24/7/365. 

 

 



end 

Port of Baltimore 

Compliments Bridget 


